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Constituting the fourth Bureau of Indian Affairs 
progress report on the Presidential Secretarial Objectivet^ this 
docusent indicates rhat^' the project is soving according to schedule; 
the objective for fiscal^^ y^ar 1975 vill be »et; »ost areas are 
finishing presentations in depth; and activities trill noir focus 
principally on the needs assessment phase* Specifically^ this report 
presents: (1) general possents and observations res gradual 
transition; strengthening tribal g[overnttentsr Pederal" employee 
attitudes; local adaptation of »a-terials; state departments gt 
education; BIA personnel (noneducation) ; high school inrolveient;^ ' 
differences within conaunities; and concern about retrocession; (2) 
project process (the jaodified objectiv^^nd flov cKart) ; (3) data ret 
t4e objective as of February 26, 1975 (ffk BIA schools participating, 
6? orientation presentations, 61 tribal decisions regarjding 
continuation, 5 t'ri^)il options selected, and tabular da'ta indicating 
progress by area ofifice a,nd school) ; (*») the programs at^ feedback of 
the audiovisual information package (Introduction; Selecting 
2jducation Goals a^d£ Assessing Bducational Seeds; Management 
Options — the Federal, Public, Tribal-Prlrate,^ and Combination _ - 
Schools); (5) project monitoring and e'raluation (weekly <report .ria 
telephone, operating plan, monthly report, tribal decision report, 
site, prografi revietf:S, aM periodic bureauvide meetings). (JC) 
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PREFACE 

This is c/ie fourth progress rep02^ in FT 1975 on the Presidential/ 
Secretarial Objective for Educatim* As in the previous xeports 
this one reflects not aniy the statu^^^ the project in terms of 
Area, Agency, and Tribal effort and progress, but also the modifi" 

y * 

cations that have resulted from the self^correcting characteristic 
of the systeias approach being employed. 

The project is proving on schedule and indications are that the 
Objective foj? FY 1975 wilj. be met* Host Areas are finishing pres* 
entaticms in depth and activities will nw focus principality on 
the nee^is assessment phase- 



GEff^BAL CO^OfBiiZS AND OBSEPVATXOtiS 

i- Oradual Transition : Experience has sboifn that tribes view the 
take over of control as a complex procBss vhlch ifill require a gradual 
transition period. Th^ gradual approach means that the tribe would 
assuioe control of parts of the school operation and gradually over a 
period of time take over the entire facility and program** The con- 
tinuation of the project f>eyo/id the current fiscal year has been 
decided* which is supported i)y the findings conceiving preference for 

« 

a gradual approach to control. 

2* ^ibal Govemme/its; The change to use of the project to strengthen 
tribal governments has meant several things* First, it has added 
^status to Jhe project by relating it to tribal governments* Second* 
it has tended to somewhat ^e^r the process toward access to tribal 
governments at their official meetings. While this may have slowed' 
the process, it has at the same tiute strengthened the overall project. 

S* Federal Employees r Area pffices have shown the tape and audio 
programs to federal employees at areas, agencies, and schools* All too 
frequently* the federal employee expresses skepticism about working for 
a tribe inasmuch as most tribal governments do not Jiave employment 
regulations that prdvide protection of the ea^loyee f^om triSal politics* 
This position is expressed by both Indian and non^Ind^^ federal employees. 

- *■ ' ' ^ 

4* Adaptation of Materials * Area Offices are adapting the filmstrip 
programs to meet their local need's* Usually, the training package is 

/ * 

. -i- 



used AS a basic quide and then the local unit expresses its am ideas 

4 

as related to the school or coiruiunity. Phoenix Area Office and the 
S'avajo Area Office have done ^st to adapt the nsterial. 

5, State OepartTients of Education : State Departments of - Education ' 
h^ve Jifeen contacted and, as planned, axe beings involved^ at the local 
level, Alaska, Arizona^ and Ifew Hexico have all ^sked to be involved 
m the work'.and presentations have been made to them. Alaska Dep&rt- 
rent of Education officials have been present for the presentations 

villager. The fxlmstrlps and audio tapes have been made mailable ^ 
to the Arizona Depaftment of Education* 

$. Non-Bducation 3IA Personnel! In several instances the non-Bducation 
Staff of the BIA have been involved in viewing the filmstrips and*in 
being oriented to the project- Phoenix Area Office has done an 

i 

unusjally good job of virtually saturating the entire Area with know- 

m * 

ledge of the project. The Contract Officer in Aberdeen did an in~depth 
review of the contracting program. Involvement of non**Education personnel — 
is vital and necessary, (This cannot be achieved without the strong 
support of the Area Director and the Education office*} 

7, fiigh School Student Involvement ; The Phoenix Are^ has used the 
programs in the social studies classes in the sqhool program* Informing 
high school students o/ the project has been suggested to all- Area Offices, 

8, Difference within Cosmunities : There have been some^ observations 

of differences between cotmunities and- their reactions as contrasted' * 
to those of tribal officials* In a few instances conmiunity members 
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* have professed Interest while trib^ officials have expressed dis* 
interest, and vice versa* ' - - 

9* Retrocession ^ Tribal mentl>ers usually ask many questions, but the ^ 
one tiost often etsked concerns retrocession, will the BIA take back 
the service If the tribe decides they don't u ant i-t ? Tribal members 
are concerned about this issue because the cuts In BIA positions of. this 
year seem to indicate to th&n that there would be no position ceiling * 
available if the tribe should decide -after a ye3t or two that they would 
like to return a seinrice to the BIA, The specter of termination is then 
raised, . .. 



PFOJBCT PROCESS ' / 

The Siodified cbjectiye reads? - " . - 

£y*the end or - r y- 197 5/ in at least one-fovrth (50) of — ^ : 
the Biireaii. schools , by ^pfficialr action of a Tribal or 
' Alask an Village Governm ent, a cjioirce of the Management 
* System will be ipade bg~Siose served ig'the schools. 

* ' ' ^ * 

The process which reflects the w&j, the above objective w^ks^ through^ 

Oiii tne Sureau of'Indj.dn Affairs is sha^ in the flow-chart on the* . 

fcllow:.n^ p^ge* it sr^ould be noted that thej^e are two d&cisions/ 

which tribal or village govenments must make* These ar^: , 

1* A decision to tmdertake the process leading to participation 

in the project* 

2, A decisiojT selecting one of the management options^ 

A care/ui review of th^ process will prcvi/le a quick and easy under^ 

4 ' 

standing of the entire project. 
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PAHT III 

DATA ON THt: rRESXDBNTIAL/SECRETARIAL OBJECTIVE 
FOR EDUCAfXOn AS* OF FEBRUARY 26 i 1975 

4 ^ ■ 

I* Total nuinber bf Bureau ^chopls participating 

■m the project * T \ . 

II. Total Orientation presentations made to tfate 

Til. Tribal decision regarding continuation 

IV, Tribal decisions; Option selected 

.Vote- More than 100 separate appearances have 
been made on behalf of the objective* 
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PAR? r/ 

THE.hFCmiaTIOHAL PACKAGE 
DETBti^PBD AS PAJ^OF 73B 

PRESILEHTtAL/SBCRBTARIAL OBJECTIVE 

y 

OVERVIEW OP 7 PRESBffTATI^S^ • " : 

f \ - ' 

Program $li Introdix:tion ^ t. 

20 minutesm / . \ 

1\ Explains the seven parts of the Presidential/Secretarial 
Objectives. 

2. Explains wh^t the Presidential/Secretarial Objectives -are ^ 
3^ Explains roj^e of central. Area and Agency -offices* 
4. EiDphasize^: that the comamlties have a choice 'in tt^eir 
^jwiagem^nt, systems of leducation 
' 5. Briefly eicplains Needs Assessiaent* 

Briefly explains the 5 options an Indian coiapmity has* 

Program ^izi Selecting Bdvcational OoaJis and Assessing Edttcatiotial 
' Seeds 

• . . 
S^^miniites * 

J t'' ' ^* Sxgiains need for making a school assessment* 
^ . 2. Sxplaihs step by step method for ^selecting educational 
- *' goals and completing a total Needs Assessment* 

. , - . 3* Emphasizes need for making an informed choice - detetMning 

' ' ' first what option the coimmity wants-. \ - 

Explains how to cendtart a general evaluation of the school* ^ 
^ 5* Explains what to do after educational goals and needs - 

assessments have been completed* 
6. Explains the role of BIA schoSlr^ Agency, Area 'and Central 
Office* ■ ' ^ 



I7 Program Series, N^kgemen^ 
iew prepared by Daj^ Burch, 
bjective* * ^ j 



Dvervi 
tfye Object! 



- : ■ . 

gement Decisions in Indian Education* . 
Phoenix Aze^ Project *Jiaii^ger tor 
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progran i3z The Federal school ^ ^ jgaiiagaaent Option 
45 ninutes 

1. Explains sor& reasons for Federal School Syst^ and 
JU-story of Federal system* * 

2* Discusses who :say attend Federal Schools. 

3* Discusses budget process of Federal systen* * 

4* Discusses who Is legally responsible for policy deter-^^ 

mination and bc^r it is delegated^ 
5* Discusses Indian parental involv&aent, by school board. 

Pro, coznunity meetings, etc* 
6. Discusses Cosaiissioner*s and Area Directors* roles as 

Chief Administrators^ 
7* Discusses curriculum, administration, food service, 

transportation, plant operation and maintenance, school 

construction, staffing, teacher certification, housing, 

'fringe benefits^ accountability, for the Federal School 

Systes^*^ 

Program §4: The Public School ^ ^ Hanagetnent Option 
50 minutes 

; 

i* Explains legal regulresients and implication^ of changing 
from Federal to Public school syst^^ ^ 

2. Discusses history and bs^ckground of PHbiia school system* 

3. Discusses *laws governing public schools and their relations 
to Indian students (State, P*Ir* 575, p.L* 815, and Ti tle iv) * 

4* Discusses budgets and funding sources* (Taxes, state and 

Federal funds) , 
5. ifiscusses state standards and revenue* a 
6* Discusses authority and responsibility of local elected\ 

school board. \ 
7* Discusses role of state Department of.Publit: InstructionX 

8. Discusses curriculum and goals, advisory boards, (JOM) , \ 
Policy Handbooks, state Boards, cafeteria, transportationj 

V ■ school maintenance, public school construction, staffing, 
^ salary schedules and administrative r^ponsibiiity for 
public school operatim* 

9, Explains^ procedures for turning over BIA^schools to a public 
school operation* , ' ^ 

10* Discusses relationship between the school board and school 
administrator. * ^ Z 



Vsogtam ^St The , Ttihal ^Priva te School - ^ Manageiaent Option 
45 minutes 

i, Nofmsilly called a conjtract school, wittt BlA providing 
funds through a costHreiicbursable contr^cn:. 
- 2. Disciisses ftviding, legal basis for contracting responsi^ 
, ■ billty for adninistration and staffing, 
5, discusses bistozg of contracting and authority for^n^ 
tractlng^ * 

4* Piscusses t^e BIA and its mission to assist £fl£^ in 
developing contracts^ - ^ 

5, ^is<s£ses steps in negotiating a school contract, 

6, Discusses sources of funding, pro graa s the ccxszmnity s&y 
want in their schools 

7, Explains definite educational work requirements and 
conditions the school program must lo&et. 
Discusses state codes, evaluation teams, decisions by 
the comiaunity and responsibility of local school boards 

9^ Discussions, hiring staff, interviews, curriculum, 
cafeteria, transportation, school maintenance, school 
constnkction for operation of A contact schools 

Program The Combination School - ^ Management Option 

15 minutes - , , 

1. Explains coopera^tlye plaxis that mast be developed, betsfte^ 
either the public, federal or tribal or any two of these^ 

2, Piscusses some J!}asic manag^if^nt structures^ 

5, ' Explains by u^ing' example of existing 'combination schools* 
4* Refers back toipther options for general information on 

actual school, operation^ < " f 

5, Explains by organization charts structure of existing schools 
" ^ including pohlic} fed^al and tribal-operated* 

6* discusses- Sttate school Law* 



Program #7j Another looJc - It's rour 'Hove 



IS minutes 




i- Bevies $ previous tapes - with short recap of options 

available to communities* 
2* pequ^ts communities to make a decision^ 
" ^* Tribal Resolutions,. 




General Coaeaentg 

The seven program iSeries was distributed th All -Area offices in its 

final form in Hoveaber., 1974. Several of ae programs were available 

in preliminary form as early as July an^ atllized by the Central office 

1 * * 

and Area office project sta'ffs in maJung a^b^l office and Tribal/Comjn*-* 
nity presentations. 

k majority of the nine participating Are^ ofrices havfe vie^^ed the 

entire series as of this date and s^/eral hav^ spent ^considerable tijne 

jf J - 

in preparing auxiliary xnaterials or -in selecting or adapting the mate- 

I 

rials to their unique needs* 



The programs^ have been ^^in considerable dessand b^ a wide range of * 
interest groups ^ Of ^he fifty sets produced forty have been distributed. 

The feedback from Area Office Project Managers and others using the 
series indl^tes generally favorable ruction to the packages. That 
,is, it is felt t/jat-' * " ■ , 

a* Tne ^iiiforsiation is presented objectively. There has been no 
claim Srom any viewers of bias to^/aird any option: 

b* The quality of the product (the programs} is good.' That is, 
the scripts ^re generally well written and the .^^raphias 
represent a gobd fit with the scripts* 

c^ The art work has been given high marks for being imglnative^ 
well executed, and appropriate* Presentations have been made 

to native Amer^caiy communities from Alaska to ^Mississippi and 

'J ' - * 

audiences have co/mented, favorably on^the characterizations* 



d* The portability and repllc^llity of presentations through 
use of the*pack^ge hets been well dewonstrsjted, those criteria 
having been of major cxmcem in developirjg the original 
rationale and format* 



Utilization 

The responsibility of the Central Office of Indian Education prograsns 
was to produce an informational package which might be used in a wide 
range of geographic and cultural circwastano^ to provide, cojnprehen- 
sive and objective information about, availat&e options for stanageioent 
of Bureau schools* That package was developed, and from the outset 
the intended users in Area (^fices^ Triballcouncils^ and advispry 
school Boards, and Indian cammi ties werq encxywcaged to review the 
progimas Critically and use or adapt thenf in any way that might be 
sjost useful. 



\ 



In general, whe/e Area Offices have mo^d vigorously to implement the 

project a somewhat similar utilization Sias\^taken place* 

i- The project manageif^ reviefws t§e ser\e5 and prepares an intro^ 

ductory presentation* 
* ■ 

2* The introductory program presented to th^^^ibal Council, 

school board { s) , and other mterested individuals and groups* 

3* Questions and discussion follow on participation in the objec- 

I ■ ' •■ 

tive activities^ (e*^/ Hould-iyou like to vie*/ and study the 




other programs in the seri 



riei?; 



Sets of the materials are made available locally to facilitate 
continuing participation^ 19 



Area project aana^ers are heir*^ alfly assisted in a nczsher of places 
by Agency and school BIA staff as well as by Tribal organizations 
making it possible to.iaeet the increasing nxmber of requests for pres- 
entations* The Shiprock Agency in the Navajo Area, for instancey -has 
appointed a Navajo speaking staff member from each of^its 10 schools 
as a xDainber of a resource group responsible for making presentations 
' to oomiunities * Translation is essential* It is also a very denud- 
ing and difficult skill to laaster- 

In Alaska the Juneau Area Office has formed a seven member team which 
Hiakes the presentations together, the team mend>ezs representing tfie 
several available options (e*g. The Native Organizations , the State 
Department of education, the State Operated Schools, the BIA)* The 
Phoenix and Aberdeen Areas Have both provided thorpugh preparation for 
Agency Education program Administrators and Superintendents >fho then 
provide much^needed assis^nce in msiking presentations* 

Spin off ' i 

A number of wide-ranging and interesting i^ngs have happened in the 
utilization of^the informational package in unexpected ways, while 
'these outcomef^were unplanned a? part of the objective dtself they 
jjci'c not completely unanticipated since the series represents the 
iirst known effort at a ccmpreHensive ^and jot^jective compilation of 



infomh^tion on the several possible management options^ 

aj Local Indian Advisory ^School Boards have asked to use the 
'materials in training for their members^ ' , . 

20 • • • 
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b* Severn high schools have asked to use the series in tbeir 
curriculum for Indian students* In at least one instance 
ttfe students and facultt^ have undertaken to tailor the pro^ 
qran to represent their own school* ^ 

C/ Several Area Offices have made pres^tations to state Depart^ 
ments of Public Instruction at their request (e*g* Juneau^ 
Phoenix, Albuquerque) and sets of the materials have been 



^ ^ made avaiiai^ie to them for full review* 

d* The series has been used^^^fpr BIA education staff training in 
the l^RC and in several Area Offices with plans po have it as 
a basic training vehicle. 

e, non~educ»tion o/ficjas of the Bureau have been invited to sit 
in on presentations, and have asked to be included in further 

t * c 

vietfings, ■ 

4 

f* Several polleges and universities have requested i^e of the 
series in their programs for Indian students* — " 

^* * 
Swanary ' ' ■ * 

, An eighth program in the series is currently being written and will 
* 

sof>n be available which will present the recently passed Jackson Bill 

. ' ■ I 

(P*L* 93^63$)* The program will have ^ two- fold purpose:' 

a* Presentatidxi of just what the law says for the benefit of 
Indians who wish to have a voice during the rulermaking pro^ 
^ cess* ^ /, * ■ 

21 
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b. Xmplications the law my have for contemplating any of the 
^va^ilaple school mna^ecoent ODt i<ms* _^ 

In conclusion, in the course of thjs w;czting and producing of the infor^ 
p&tional programs a number of warnings have been received from jjidivi-^ 
duals who felt that sosne parts of the Introduction to the series would 
be considered^ by^some Indian people as simplistic and possibly an insult 
to their intelligence, since the format had to hopefully be useable 
across the enGFe length and breadth of the country it is possible 
that any style selected would not fit all situations, ^^_£^ gratifying 
to r^fCf^T however, that in no case where specific concerns were 
expressed did the participating person or group respond negatively^ 
On the contrary, for the most part .individuals and groups Jiave expressed 
appreciatipn for the dignity accorded them as competent deaision^makers 
who can judge what is most ap^icable to thetx and who can themselves 
weigh the advantages and disadvantages of alternative courses of action, 

V 

Any product can be improved, .and certainly this Seri^ is no exception, 
given no limits of tim^ and resources* "^or now/ however^ it represents 
the best information available on school management options in widelu 
useable form which has been sequenced,^ and whi0h has. been reviewed 
for accuracy/ interest, appropriateness, and usefulness. 
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PART V ^ ^ 

mtilTORING AND OF THE ' ' 

PRESIDEHTIAL/ SECRETARIAL dBJECTIVE FOR EDUCATION 

A systems approach to management is cbatacterized by it^forn^tlon feed- 
back tc^ard contlnuo^^^^^^'f-corx^&ction enroute to pre-established 
objectives* Useful information m^t be identified in adVance and 
procedures developed for observation and measurement in the- gathering 
and reporting of that information* These procedures and the specifi** 
cations for them make up the monitoring and evaluation sv^-system* 

This discussion of monitoring and evaluation of the School Management 

Objective supersedes that which was described in the document entitled 

I 

"Contr&l of Indian Bducatioh in BIA S^oois, Presidential/Secretarial 
Obf^ctiyes for Secretarial Operationsl Planning Systemr" dated May 1974* 
The r^visBd monltorSng-^evaluation process and procedure is cosprised of; 

1, Operating Plan (Ifo Change} ' , . . 

2* Weekly Report via Tele^^one Form BIA/OP3'03E 

5. Monthly Report, Form^BIA/OPS-04E ' 

4* Tribal Decision Report/Form BIA/OPS'-02E (tto Change} 

5* Site Program Reviews 

6* Periodic BifTjeawide Meetings - Purpose and Objectives for 
.the January Meeting of Project Staff ; 

The four report forms with instructions are presented in the following 

/• ' 

pages. The Site Program Reviews were presented in Research and 

- ■ ; \ ^ 

Evaluation Report Series ifo* 29*01* A revision of what was presented 

in 29*01 is included in this report in the section enti^le^, "Program 

Review and Audit Procedures*** Tge periodic Bureawide meeting^ will 

- - 23 

be scheduled as n^pded* ' ^ 



REPORTINp PROCESS , 
AREA OPERATIONAL PLAN 



Bach Area Office is to prepare an Area Operational Plan and submit ^ 
it to the Indian Education Resources Center fisRC) in Albuquerque* 
The Departioental form "Operating Plan - Presidential /secretarial 
Objectives," which follows, is to be used in reporting the Area Plan. 

The Area operating Plan will change as the project progresses. Area 
Offices shouZd review their Operating Plans manthly and whea necessary, 
sulMit a revised plan. *^ 
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OPERATmC PLAM -PRESIPENTIAL/SECRET^RIAL OB^fitTlVES 
\ ■ SECRETARIAL INFORMATION SYSTEM 



Project M«n«|et 



Till* 



ObjtctW 



DATE OF MJIN 



LEAD' 
PEKfOlt 



tlAJOit TAIKS 



ERIC 



VS. 
ACT. 



TIME FRAME 



tTAKT 



KEY ACtlOKt OR DBCJIlQlti 



mt 



DAT£S 



ACT 



mSKLY TBLEP'kom REPORT 



Bach Area Office is to telephone a veeUy report to the Indian 

\ 

Education Resources Center, 505/766-3314 < Porrii 03S is us^ to 
i 

structure your report* It is not necessary for Area Offices to 



sui^put a confirming writtisn repor^t on 03B* 



N 
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BIA/0PS-03E 



PKE^lDEirriAL/SECRETARIA:, OBJECTIVE:, 'SCHOOL HARAGEHEirr OPTIONS 



AREA. OFTICE: 
4 WEEK ENDING;' 



t 

Wm? mPPEh-ED THIS HElEK 



WHAT IS PUNNED 



SPECIAL HEMS 



PROBLEMS 



: : /j 



t 



JHJCUMBNIATIOK SUBMISSIOH. 27' 
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^ mNTHI/f REPORTS 

Form 04S is to be used as a 2>asis for Area monthly reports* The 
^:|pr37 should be completed at the close of the jaonth and should i?e 
mailed so as to r^ch the IBRC by the end of the first week of 
each month* Please add a su£portijsg - narrative paragraph along ^ 
with the completed form* 



1-i 



i ! 



Other 
Option 



4J 



il ^ 

'X 



o 



Con^inat ion 
School 



School 



Public 
School 



o 



o 



o 



O 
I ' 



ERIC 



Opt i-Cft Selected 



ri 



!i 



Heeds ■ - 



r i 
\ * 



~ - -tr- 



i Treseotat ions 



CO 



in Depth 



■ o Trft)al Decisiok 
Remand i^g 
Part tcipat Ion 



T i 

I 

! f 



Orjentatiort 
i^resenrations 



o 
o 



n 
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TRXBAL DBCISIOH REPORT (Foca BIA/OPS-02B}' 
PRESIDSHTIAL/SECRETARIAL OBJECTIVBS PROJfCT {EDVCATIOH} . 

* / 

Th^ RBport Form is at tAe />e*art of the eDtire project ^nd' should be 

completed and submitted as soon as a d^ision is nsde by a tribal 

group. The instructions are sBlfi=exp£aMtory and require a mnimam 

of time to prepare^ The report should be sent tp; 

' Administrator, lERC 
Bureau of Indian Affairs 
P, O, Box 17$$ 

Albuquerque, fte^ Mexico $7103 
Telephone calls relative to this report should be made to $05/76e^SS14^ 




30 

-25- 



SIA/OPS'OTB 



?\€UdzjttioLUSejcAz^<M^^ Objective- VnDjZct (Ecfuoifiort) 

4 



{31 Agznof: 
[4) School: 



iS] TtJ-bal gKoup maJUtts iotarai decti^on-' 



is] TizMt dz&cMbt btUtity tht iottm-up acZLvlUe^ to bt piamzd'. 



; w : 


f 











* ^ 



PLEASE ATTACH COPY 0 FORMAL mOUITlON; ETC , mUBCUNG VECISIOU. 



C^BCTXVE:^ TOfi SITE J^^UORIIiG VISIT 

Hc'/ifiw progress, activiti^ and resttits to date in detail with 
Assistajit Area Directors for Education and Project Hanagers, 
Crj.teria provided in Area provided operating plan plxjts d&cailed^ 

?j2wledge of ipforntational package, 

t 

Articulate specific probl^Lis encounter^ (e,j, pus understandings, 
ntei for additional techrtlcal ass^st<ince, etc, ' 

^Dt^velop Specific str^it^Jies to :x>rrect ^robloirc identified, 

Ut\ .,,op projection of end-or-ye^ar (FY 1975^) products and procedures, 

TrUiiaze FY 1976 operating plan fur continuatloai of the objective, 

r TLDare a joint report (brief and succinct) fo£ Project Manager 
:q <jutcoa3es of tftt visitation befoie departure. 
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United States Department i)f the Ihterior: 

BVREAV'OF INDIAN AFFAIRS " - 

WASHINGTON, D.a 20242 



«LtFLT UFEU TO 



Memorandiw 

To: Area Directors , Aberdeen, AXbuquerqve, Anadarko 

Eastern/ Janeau, Muskogee^ Uavajo, Phoenix 
and Portland Area Offices 
Attention: Edtication 

From: Director f Office of Indian Education Programs 

Subject: January Meeting of Area Project Mana^er^ 
Presidential/Secretarial Obj^tive 



In accordance with the operating strategic wonztoxing system fox iinpie- 
m^tation of the Presidential/Secretarial Objective for Education^ the 
Area Project Managers will jneet with Central Office Monitors in Tes^^ 
Arizona on Thursday and Friday , January 30 and 3i* 

^The purpose and objectives for the meeting are to: 

Review and compare Area progress in detail: Raises, activities, 
results, documentation, etc, 

2, Review the overall progress (Central Office Operating Plan) 
toward attainmeftt of the objective* - 

3, Review problems and hangups* 

4* Provide mutual assistance tward self-correction of operating plans. 
5y Derive tnotivation and encouragem^t * 

i " 

^'ffr* Jim Eobey, of the Comidss loner's staff will be in attendarice* 
Mr* Jerry Waddell, Project Coordinator, and dts* Tliomas Hopkins ^d 
Paul Streiff, Project Monitors, will be condviating the meetings^ You 
will be receiving a detailed agenda within a few days from IBBC^ 

The meetings will be held at the Granada Royale Hometel, 1B35 Wortft 
Scottsdale Rd*, Tempe, Arizona,. Phone - (602)947'^3711. 

Mr* David Burch, Project Manager for the Phoenix Area Office, has made 
advance arrangements* Please contact^ Ms* Betty ftimz immediately to 
^ conf if m^ details of your reservations* 
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pfiogaatf EEyiBri jaw audit froceijures 

. -a f^^rt of the H<mitoring and Ev^uatiqji 
* ^[procedures for the Presidential Objective 

(y/ , ^xtaining tq^BIA 5chooi Management Options 

c * 

It has been suggested that the Monltortng Process, related to the ^ 
(presidential Objective, BIA School Management Options^ cdafd be 
ijaproved by ia::luding procedures which would develop additional 
information. In discussing nee^ for additional material, it was ' 
determined that the following objectives could serve as guidelines* 
The objectives for the Program Review and Audit Procedures would be to: 

^Provide factual documentation and further proof of 
accomplishments as related to th^ objective, 

^Identify actual and potential benefits to Indian People 

that are not a basic function of the school Management 
- Objective, but can nonetheless be attributed to it. 

^Review progress on the objective and make recojmen^ations 
^for implying efficiency and effectiveness.- ^ 

^ ^Identify effective practices and disseminate them to 
other BIA offices. 

The Program Review aspect is a form of assessment. The audit activity 

is to determine the extent to which an Area^ide program is progressing 

according to the operating plan* The audit will address the question, 

. "Do activities reflect the plans?^ the combination of the Program 

B0view and Audit will provide an overall assessment of progress for an 

Area* . ' * 

The Approach : A set of criteria which reflect program concerns will 
provide guidance for a four person team to use in ^ihe Review and Audit 

procedure* \ , ^ ■ 

\ 

rAfe Team: The individuals who would conduct the Review would be due 



member from jtA^ Central Office, Education and one from tJie Ar^^a Office, 
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Report z The report of the Revietf and Audit should be discussed ' 
with Area p^rsotinel ^od a draft of a written copy left with t/iem * 
before a Team leaves an Area Office* Nothing should be written in 
the Report that is not discussed orally, 

Prepasatlom Area Offices should receive aapie notice prior to the 

Review and Audjt, Advance notice makes it possible £or Area Otfices 

to gather supporting xnforti^tion before the Review and will improve 

the general efficiency of the entire* process. Area Of f ices parti ci-' 

pa€ing in the Review and Audit Procedure will likewise have advance 
* ^ ** ■ # 

' J- 

notice of the criteria to be used* 

Content of the Review s The crLterial will for the most part structure 

the Review and.jiudit activity* Eveu^so, there should be flexibility 

to go beyond the criteria, When it is. deemed 'necessary to go beyond 

the criteria, this should be clearly described In the repott and< 

ci^nmunlcated to Area personnel* , . 

> f - 

4 

' CRII^RIA ' 

i. Tribal representatives are knowledgeable of the opportunities 

regarding the School Management Options* 

2* BIA personnel at all levels are familiar with the program and 
* 

understand its purpose* 
3* Meetings have taken place between tribal members and BIA officials 

and more are planned* 
4* Tribal mewbers, other than officials of the tribal goverxmtent, 

are aware of the opportunities to assume^cohtrol of the school* 



There is documentation available which reflects: 
a. Initial meetings whex^llLJiie. School Management Option was 
. mentioned^ 

b* Detailed planning reflecting thorough orientation of :BIA 

''personnel who manage the" project* 
c* Decisions made bg tribes axhi^some explanation, of why they 
did so* , . ' , ' 

There is ev^ence that the School Management option Program will 
continue beyond Fiscal year 1975* 

Ttiere is evidence that the School Management Option has a spin- 
off effect to other BlA programs and has increased tribal desire 
to "assiuD© control pf their 'affairs* (ffo^e^ Factual evidence^ to 
support this criterion should be supplied* Subjective opinions 
which are un:^pported by fact should not be reported) * 



-31- 

36 



NEEDS A?SESSMSm ^ ' 

The //ceds A^/>£;ssfiK*nt *ispect of tJie ^focess has been described 

earlier in the project. Recentlif, dt/was \hanged in order, to 
respond to recormendations from the ffi^ld and from the L^partnient. 
As OTiginall^ described f it pXaced BfBtphasis on an evalu^^on of the 
qualiti} of zhe school program in contrast to inanagejnent i(iforit&tion * 
The revised needs assessment is illustrated belo^* That part of the 
needs assessment th^t is shown in broken lines represents the aspect 
that was dropped* ^ 

NEEDS ASSSSSMEtiT MODEL 



■f- 5 SEEDS 



EDUCATION ^ALS 
AND- 

SCHOOL EVALUATIOh' 



J 



1 



SCHOOL MANAGEM^ffT 
IffFORMATION 



While the development of educational goals and an evaluation of the 
school program is not required for purposes of the Presidential 
Objective Project, an Area or community may include it if they so 
desire^ the minimum requirejnent for the Presidential Objective is 
school management information* 

The three dimensional illusltration which follows pas been presented 
in earliej^ work pertaining; to the project* However, since (ftrt&^^es 
dir^ectly to the needs assessment St presented again, JFflfWxiei 
describes the types of information needed for decision^makin^ purposes 
regarding the various options. The vertical coiomn^ "Information 
Categories" provide the basic types of information that should be 
develop^. This information is then applied to the various options 
at the various levels of operation* The Infoxittation Categories 
de^^Q-ribe minimal management information which provides the basic 
information foJr decision^making purposes. 
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MANAGEMENT OPTIONS FOR. INDIAN EDUCATION 



RESOURCES -DATA SOURCES 




